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e Ensure that all updates agreed upon with your Director of
Business Development or Integration Service Manager are
processed

o Review the role of Franchise Services, Integration Services, e Schedule a site visit to your property.
and the Director of Business Development Propoesd Date

e Review MyPortal, your one stop brand information resource

e Pull your property’s current information in the brand website,
Central Reservation System, and Global Distribution System
for review

 Notify your Director of Business Development or Integration
Service Manager to schedule your property for a visit

e Review your punchlist

e Review TripRewards, our exciting guest loyalty program
e Review Quality Assurance/Medallia

© Review Smith Travel Research Information

e Review Lanyon/ available consortia’s/ RFP’s (Requests for
Proposal)

e Conduct Revenue Management Training/ Forecasting

e Work with you to update your property’s static information and
rates as needed

*The tasks and dates included in this flowchart are for the typical transfer of ownership. Specific tasks may vary
depending upon the needs of your property. Completion times may vary depending upon demand for integration
services, the availability of personnel, your accessibility and conditions beyond our control.
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Day 8 - 28

Day 28 - 58




